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MCLAREN RNS FIGHT FOR SAFE STAFFING, AUTHORIZE STRIKE

McLaren Bay Region RNs are escalating a campaign to improve staffing and workplace conditions in their hospital.
On December 6 and 7, 94% of RNs at Bay Region Hospital voted to authorize a strike. The current contract expires
in January 2024.

The vote occurred after close to 400 Mclaren Bay RNs kicked off “Safe Staffing September” to highlight how RN
staffing ratios keep communities safe and healthy. Research has shown that fewer nurses often means that each
nurse must care for more patients, which creates an environment of burnout and employee turnover. Since then,
they’ve been in regular contract negotiations with McLaren and hope to settle a new contract before the January
expiration date. However, they are prepared to take action if that doesn’t happen.

“McLaren Bay has a staffing crisis which is hampering our ability to provide the quality care that our patients
deserve. It’s proven that adequate staffing levels can result in reduced mortality, shorter hospital stays, and reduced
incidence of adverse patient events such as infection. It’s time for McLaren to step up and support our workers and
our community by investing in us and our community,” said Laken Gray, ICU RN and President of the SEIU nurse
unit at McLaren Bay.

“It’s time for McLaren to prioritize its patients over profits, and that starts with retaining our most experienced
nurses who know and care about the hospital and the community where they live. We need to make McLaren Bay
Region an attractive place to work by investing in the retention and recruitment of staff,” said Hailey Olsick, critical
care unit RN and Vice President of the nurse unit at McLaren Bay.



UNIVERSITY OF MICHIGAN BEGINS NEGOTIATIONS

RESPIRATORY THERAPISTS NEGOTIATE WORK-LIFE BALANGE AND STAFFING

Close to 400 Michigan Medicine respiratory
therapists and techs have begun negotiations which
have so far focused on staffing, workloads, and
work-life balance. We have provided proposals
consistent with our stated interests to continue to
improve the quality of care we provide and make
Michigan Medicine an ‘Employer of Choice’ for
respiratory care employees and all hospital workers.

“The first bargaining sessions for U of M
Respiratory Care was a good beginning for our staff,
management, and administration to come together
and problem-solve. We hope to work together to
find what works well and where systems can be
improved to align with the reputation and vision

of the University and its staff. I'm looking forward
to continuing the thoughtful, open-minded culture
of bargaining that was created today,” said Ashley
Greene, U of M respiratory therapist.

Trinity Lab Negotiations Begin After Contentious Organizing Campaign

Negotiations for Trinity lab workers are kicking off this month with members fighting for fair wages,
safe staffing, and protection from physical abuse and sexual harassment in their workplace. The court
hearings are ongoing for the 13 terminated lab workers who were unjustly terminated for advocating for
patient safety conditions and helping to organize a union.

“The workload at Trinity is unsustainable. I'm drawing from 70-95 patients every day, when I used to
draw from 40-50. We've lost dozens of coworkers due to low pay, staffing, and bad working conditions,
and we're fed up,” said Jozie Turman, a lab technician at Trinity Health.

Lab techs are fighting back on Trinity Health’s unhealthy workplace conditions in their contract
negotiations.

“Patient volumes at Trinity have had a big impact on my mental health. I'm anxious and overwhelmed
when I go to work because of how understaffed we are. I shouldn’t have to feel this way at my job,” said
Konecka Woods, a lab technician at Trinity Health.

Ratified Contract at Munson Cadillac Improves wages and staffing language for RNs
Munson Cadillac RNs have ratified a contract that allows them to reach pay parity with RNs in Munson

Traverse City. It also includes improvements to the shift premiums and staffing language to support
staffing ratios.



SEIU HCMI KICKS OFF “DRIVE T0 85
MEMBERSHIP STRENGTH DRIVE POWERS OUR UNION FORWARD

When the Michigan legislature repealed Right-To-Work in March 2023,
we effectively dismantled 10 years of hostility and oppression against
working people in our state. The “right-to-work-for-less” is no longer a
reality in our state, and with that comes the possibility to grow our union
immensely. With the reinstatement of union shops in our facilities, we
have a massive opportunity to demonstrate to our coworkers the power
and benefits of being a union member.

Unions are powerful when we have a supermajority of workers signed up
as dues-paying members. Only by pooling our resources and joining our
voices together are we able to fight against greedy CEOs and corporations
who continue to offer us less and less. We’ve seen workers fight back en
mass and flex their strength as a response. This has been evident this fall
watching Teamsters, UAW, and SAG-AFTRA campaigns. When workers
joined together, they were able to win historic raises and benefits at the
bargaining table.

So what exactly is the ‘Drive to 85°? It’s a campaign to get an 85%

supermajority of union members in every HCMI facility across the state.
That will only happen if every one of us takes part of the load. We must — —
talk to our co-workers, persuade them to join and build the union we all DRIVE TO 85: Corewell

know we deserve. Steward Rubbie Rucker

The great news is that we’ve already begun this campaign and made poses with the wl.nnlng
substantial gains. With increased membership comes the ability to trophy after he signed up 15
improve the lives of our members with higher wages and better benefits. members at his hospital n
We can also flex our political power to pass legislation that will improve a frien dly competition with

the lives of working people such as safe staffing ratios. Corewell SEIU leaders.

Our union is better when everyone contributes. The repeal of Right-
To-Work may help support our finances, but it’s up to us to ensure our
coworkers participate in their union.



RNS ADVOCATE FOR NURSE STAFFING RATIO LEGISLATION

RNs across the state are tackling short staffing and the nurse-to-patient ratios bill currently in the Michigan
legislature. McLaren and Trinity Health RNs are scheduling meetings to discuss the proposed legislation with their
representatives. If approved by Michigan’s House and Senate, House Bills 4550-4552 and Senate Bills 334-336
would do the following, according to Michigan Legislature:

o« HB 4550/Sen. Bill 334: Provide “sufficient and qualified” nursing staff at all times to ensure patient safety.

e HB 4551/Sen. Bill 335: Nurse’s refusal to accept a hospital’s request to work more than the registered nurse’s
scheduled hours according to schedule is not grounds for administrative actions.

« HB 4552/Sen. Bill 336: Each hospital is required to create an accurate record of direct care registered
professional nurse-to-patient ratios in each unit for each shift; maintain record, which must include number of
patients in each unit and hours of each nurse for each shift, for no less than 3 years.

Hospital Workers at Trinity Muskegon Win Wage Adjustments

Trinity Health Muskegon workers are winning higher wages while addressing staffing shortages despite being in

the middle of a three-year contract. These wins are possible due to high membership density, with membership
levels over 65% across all three units. SEIU Healthcare Michigan’s goal is to get all our units above 65% in 2023 and
upwards to 85% in 2024. This allows us to use our strength and unity to get better contract wins at the table with
employers.

The strategy is already paying dividends in Muskegon. Since July, workers have received several wage adjustments
for workers at Trinity Health Muskegon. Most recently, Heart Surgical Technicians received a 24% average increase
in their wages. We are currently bargaining for Inpatient Surg Techs, who conducted a march on the boss in
response to them being left out of the wage increase. CPD Sterile Processing workers are currently negotiating a
raise that could increase wages by 10-13%. SEIU also bargained a wage increase for respiratory therapists averaging
15-20%.

Additionally, we’ve had 7 mediations at Trinity Muskegon that have netted members over $10,000 back.

In a crushing defeat, the NLRB tosses out and fully dismisses Trinity’s attempt to overturn the
Grand Haven union election.

A ruling by the National Labor Relations Board in DC has confirmed SEIU Healthcare Michigan represents its
bargaining unit at Trinity Grand Haven and that Trinity must recognize the union. Trinity had attempted to appeal
a ruling by the NLRB Regional Director, but the objections were denied as it “raises no substantial issues warranting
review.” Due to Trinity’s frivolous court objections, its workers continue to wait on a new date for contract
negotiations with market wage increases that are necessary to end the staffing crisis at the facility.

JOIN THE FIGHT!

Unionsforall@seiuhealthcaremi.org
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