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Preamble – Mission Statement 

Our mission is to build enough power in our workplaces and in our democracy to end 
poverty wages, achieve quality healthcare for all, and ensure that all future generations 
can live free, just, hope-filled lives. Through our investment in — and centering of — 
Organizing, Political Education, and Member Development and Mobilization, we aim to 
set standards in our industries that ensure equality, equity and dignity for all healthcare 
workers. Through the implementation of our mission, we aim to build thriving 
communities. Through the empowerment of marginalized groups, the education of 
future generations, and investment in technology, we aspire to win a future where 
working people of every race, religion, gender identity, sexual orientation, disability, and 
immigration status will live, work, retire, and age with dignity, sharing the fruits of a just, 
inclusive society. 

Article I – Name of our Local Union 

This organization shall be known as SEIU Healthcare Michigan (“SEIU HCMI”, “HCMI”, 
“Union” or “Local Union”). HCMI is affiliated with the AFL-CIO, and is a subordinate 
body of the Service Employees International Union (“SEIU”). 

Article II – Jurisdiction 

SEIU HCMI jurisdiction is determined by our International Union. SEIU HCMI has 
jurisdiction for organizing and representing all healthcare workers in the State of 
Michigan and any other jurisdiction as assigned by the International Union. 

Article III – Vision & Values 

Section A.​ Vision 
 
SEIU Healthcare Michigan, the union of healthcare workers in Michigan, is committed to 
our vision of a just society where all workers are valued and all people — no matter 
where we are from or the color of our skin — are respected; where all families and 
communities can thrive; and where we leave a better and more equitable world for 
generations to come. Our vision is for a future full of joy and hope, where all working 
people are free to live in healthy, thriving communities. 

Section B. ​ Values 

In this union, we will be guided by a set of core values to act as our north star on how 
we lead with and on behalf of our members.  We are committed to learning and 

 



practicing together how to live out the values of equity, integrity, solidarity, justice, 
respect, inclusion, and hope. 

Article IV – Membership 

A. Membership Definitions  

1. Regular Member 

Workers in the State of Michigan, persons employed in any employment over which this 
Local Union claims or exercises jurisdiction and any Union officer or employee of HCMI  
who is not represented for the purposes of collective bargaining by another union shall 
be eligible for membership in SEIU Healthcare Michigan, with all the rights and 
obligations of SEIU members in accordance with the SEIU Constitution and Bylaws.   

Home and Community Based Service members who lose clients but seek to continue 
their employment may remain Regular members and maintain such membership in 
good standing for a period of six (6) months following the loss of a client, provided that 
they continue to pay at least the minimum dues for the time they are without a client up 
to a max of the six (6) months. 

Hospital, Nursing Home and other public and private sector healthcare members who 
had been an active regular member and are impacted by an employer layoff or 
workplace injury leave may remain Regular members and maintain such membership in 
good standing for a period of six (6) months following the impact to their employment 
status, provided that they continue to pay at least the minimum dues for the time they 
are on inactive status with their employer for the reasons listed above up to a max of the 
six (6) months. 

2. Associate Member 

An associate member must be an individual who is not part of a bargaining unit for 
which the Union is the recognized bargaining agent and is an individual or a member of 
a group that has been approved by the Executive Board as being eligible for associate 
membership.  Staff of Healthcare Michigan who are represented for the purposes of 
collective bargaining by another union may be eligible for Associate Membership within 
HCMI. 

The Executive Board may enact policies, procedures and regulations to implement the 
establishment of the associate member classification of membership, subject to the 
guidelines of the International Union. An associate member shall not be eligible to hold 
office or vote in internal elections, vote in Union elections or vote on referenda of any 
kind, or file charges before a Hearing and Appeals Board.  

 

 

 



3. Retiree Member 

A Retiree Member is any worker who had been an active Regular Member in a 
bargaining unit represented by SEIU HCMI; has officially retired from their bargaining 
unit job; is not currently working in another job for which that bargaining unit is 
represented by SEIU HCMI and who pays retiree dues. A Retiree Member shall enjoy 
all the rights and bear all the responsibilities outlined in this Constitution and Bylaws, 
except that they may not run for or hold elected office, vote in internal elections, vote in 
Union elections or vote on referenda of any kind, or file charges before a Hearing and 
Appeals Board. 

4. Membership in SEIU International Union 

All regular members of the SEIU HCMI shall be members of the International Union and 
shall be entitled to full participation in the affairs of the International Union, including the 
right to run for office and serve on committees, advisory boards, and other bodies in the 
same manner and to the same extent as other members of the International Union. 

5.  Other Categories of membership  

●​ The Executive Board may establish new categories of membership and the initial 
rates of dues for persons who are newly organized and represented by the Local 
Union for collective bargaining purposes including, without limitation, future home 
care workers, and for associate members and retiree members. The Executive 
Board may designate other categories of membership so long as they are in 
accordance with the International Constitution. 

 

B.​ Membership In Good Standing 

In order to exercise the rights and privileges of Union membership, members of 
the Union shall maintain their membership in good standing by remitting payment 
of full monthly dues, assessments and/or any other payments owed prior to the 
last business day of each month.  

A member who is not in good standing at the time the Union determines eligibility 
to vote in a Union election shall not be unreasonably denied the right to vote if, 
through no fault of the worker, their employer has failed to deduct and transmit 
dues to the Union. 

C.​ Suspension From & Readmission to Membership 

Any member delinquent in paying their dues, assessments and/or any other 
payments owed to the Union on or before the last business day of the month in 
which the same are due, shall stand automatically suspended from membership 
in this Union, and from all rights and privileges of such membership.  A 
delinquent member will have a 15-day grace period to pay the prior month’s dues 

 



(expressly designated as the prior month’s dues) without loss of continuous good 
standing. 

A delinquent member who pays the then current month’s dues will be readmitted 
to membership in good standing on the first day of next month; and they shall 
resume voting rights and other privileges, rights and benefits of SEIU HCMI 
membership. 

Any suspended member may be reinstated to membership upon payment of 
current obligations. Any suspended member who is readmitted to membership 
shall, from the date of such readmission be considered as in their appropriate 
membership category. 

D.​ Non-Discrimination 

There shall be no discrimination against any member, Associate Member, Retiree 
Member or other category of membership, or any applicant for any such 
membership by reason of race, creed, color, religion, sex, gender expression, 
sexual orientation, national origin, citizenship status, marital status, ancestry, 
age, or disability. 

E.​ Penalties and Expulsion.  

No Regular Member of this Union shall be suspended or terminated from 
membership except as a result of charges determined by an appropriate Hearing 
and Appeals Board or as specified in Article XIV. 

Article V – Bill of Union Member Rights & Responsibilities 

A.​ Member Rights 

1. The right to have opinions heard and respected, to be informed of Union 
activity, to be educated in Union values and Union skills. 

2. The right to choose the leaders of the Union in a fair and democratic manner. 

3. The right to a transparent accounting of Union dues and the proper 
stewardship over Union resources. 

4. The right to quality, adequate representation. 

5. The right to participate in the Union’s bargaining efforts and to reject or to 
approve collective bargaining agreements. 

6. The right to have members’ concerns resolved in a fair and expeditious 
manner. 

7. The right to have provided upon request proper interpretation of materials and 
communications in the language of their choice. 

 



8. The right to attend all membership meetings of the Union, regular and special 
meetings of their region and to observe any membership meetings outside of 
their region as long as the respective Chair is notified in advance of such 
attendance by the member and said member observes the orderly procedure, 
agenda and leadership of the Chair regarding a visiting member’s participation in 
such meetings. 

 

B.​ Member Responsibilities 

1. The responsibility to demonstrate the core values of the Union. Members are 
expected to treat each other respectfully, even in disagreement, and should 
expect respectful treatment in return. 

2. The responsibility to help build a strong and more effective labor movement, to 
support the organizing of unorganized workers, to help build a political voice for 
working people, and to stand up for one’s co-workers and all workers. 

3. The responsibility to contribute to the support of the Union. 

4. The responsibility to treat all workers and members fairly. 

5. The responsibility to offer constructive criticism of the Union. 

6. The responsibility to be informed about the internal governance of the Union 
and to participate in the conduct of the Union’s affairs. 

7. The responsibility to attend all general membership meetings of the Union, 
regular and special meetings of their Region and observe orderly procedure and 
decorum at all such meetings. 

 

C.​ Dual Unionism 

No member shall advocate or engage in dual unionism, including but not limited 
to aiding a rival labor organization, or secession in violation of Article XXV of the 
International Constitution and Bylaws.  

 

Article VI – Member Leadership Roles 

A strong, democratic, and effective union is built on a solid foundation of stewards and 
other worksite member leaders. The responsibilities and roles of a steward/worksite 
member leader are defined by this Constitution and Bylaws, union policies and 

 



procedures, as well as the provisions of the collective bargaining agreements that are 
negotiated with the employers. 

Section 1. Members shall be elected by other members to serve as Leaders in the 
Union and shall meet the responsibilities of their Leadership role, including the Steward 
role, as outlined by the Executive Board.  In the case that there is a need to appoint 
members to fill vacancies or newly created worksite member leader positions in 
between elections, the President (or an Executive Vice president if designated by the 
President) may appoint members to such positions using the process created by the 
Executive Board which shall be centered in the principles of member voice and 
engagement.  Only a member in good standing may serve in a worksite member 
leadership role. 

Section 2. Worksite member leaders shall be removed from their roles by the President 
(or an Executive Vice President if designated by the President) for not fulfilling the 
responsibilities of their leadership role as outlined by the Executive Board, and/or for not 
acting in the best interests of the Union in accordance with the article of this Constitution 
and Bylaws. Any leader so removed shall have the right to appeal the decision to the full 
Executive Board. 

Article VII – Dues and Other Financial Obligations 

A.SEIU HCMI Funds 

 
1. Every member shall share the cost of maintaining and operating the Local as these 
By-Laws provide by paying the monthly dues based on the schedule in Appendix 1. 
Dues shall become due and payable on or before the last day of the current month.    
 
2. Dues for the current month shall be calculated based on the previous regular monthly 
earnings or based on the current regular earnings per pay period, per employer 
practice. The term "regular monthly earnings," as used here, shall mean the contractual 
pay rate. It shall include all benefits provided under a collective bargaining agreement 
(i.e., disability benefits, differentials, all paid time off, on-call and other types of 
payments, exclusive of overtime, as the contract defines overtime). All dues, fees, 
initiation fees, and assessments, if any, shall be paid to SEIU Healthcare Michigan.  
 
3.The HCMI Solidarity & Strike Fund shall be funded by one dollar ($1.00) per month, 
per member, set aside from members’ dues and may be funded by such other amounts 
as the Executive Board may determine from time to time. 
 
4.Any change in the dues rate paid by SEIU HCMI members, other than increases 
authorized under this Constitution and Bylaws or mandated by the International Union, 

 



may be made only by a majority of secret ballot votes cast by the affected members in 
good standing. 

5. If an employer refuses to implement the percentage dues structure as set forth in 
Appendix I, the Executive Board shall have the authority to set the temporary flat dues 
rate as equivalent to the respective part-time and full-time maximum dues rate until the 
employer complies with the local’s official percentage dues structure.    For good cause, 
the Executive Board is authorized and empowered to establish a lower dues rate for 
these members until an employer has complied with the local’s official percentage 
monthly dues rates. 

 

6. If a represented bargaining unit loses the ability to collect dues through employer 
payroll deduction due to legislation, government policy, employer action, or other 
means, the board shall have the authority to implement an appropriate flat rate dues 
rate per section 5 of this article. 

 

B. Assessments  

Before any assessment proposal is taken to the membership, a majority of the entire 
Executive Board must vote in favor of the assessment. Assessments shall be voted 
upon by the affected members.  

 

Article VIII – Ratifying Contracts 

Contracts shall be ratified by a majority vote of those participating, at a meeting or 
meetings of the members of the directly impacted bargaining unit(s), by electronic voting 
or mail ballot. Voting procedures shall be determined by the President or an Officer or 
representative designated by the President. 

Article IX – Authorizing Strikes 

Strike authorization shall be determined by a majority vote of those participating, at a 
meeting or meetings of the members of the directly impacted bargaining unit(s), by 
support petition, electronic voting or mail ballot. Voting procedures shall be determined 
by the President or an Officer or representative designated by the President. The 
International President shall be notified prior to the beginning of any strike, or, when 
prior notice is not practicable, as soon as possible after the commencement of the 
strike. 

 

 



Article X – Organizational Leadership Structure 

A. Executive Board  
The Executive Board seats will be allocated to ensure equitable representation of our 
membership across sectors and geographic regions. Regions will be determined before 
each election cycle by the Executive Board. 
 
Each sector – Health Systems, Nursing Homes and Home & Community Based 
Services - in a geography will be allocated one (1) Executive Board seat and an 
additional seat will be allocated for every five hundred (500) Health Systems and 
Nursing Home members in good standing or fraction thereof.  An additional seat will be 
allocated for every fifteen hundred (1,500) Home & Community Based Service members 
in good standing or fraction thereof. 
 
Only individuals in the respective sector and region can be nominated for those seats. 
Executive Board members shall be elected by members who work in the region where 
the seat has been allotted. 
 

Transitional Appointments for Home & Community Based Services 
 
To ensure initial representation of the newly organized Home & Community 
Based Service bargaining unit, following the successful negotiation and 
ratification of a first collective bargaining agreement covering the Home & 
Community Based Services (“HCBS”) bargaining unit,  the Executive Board shall 
decide on a process to fill those allotted seats in order to appoint representatives 
from the HCBS bargaining unit to serve as full Executive Board members for the 
remainder of the current Executive Board term. 
 
These appointments are a one-time transitional measure and this clause, 
“Transitional Appointments for Home & Community Based Services,” shall expire 
at the end of the current Executive Board term, or December 31, 2029, 
whichever is sooner. Upon its Expiration this clause, “Transitional 
Appointments,....” will be automatically removed from future Constitution & 
Bylaws publications. 

 
 
 
 
Executive Board Members shall have the following duties: 
 
1. To perform said duties in a manner consistent with the Mission, Vision and Values of 
SEIU HCMI including leading by example on core areas on how we build and exercise 
power by inspiring co-workers to join as full members of SEIU HCMI, helping non-union 
healthcare workers realize their power in organizing with SEIU HCMI, and encourage 
healthcare workers to become active in their Democracy and contribute to Committee 
on Political Education (COPE). 

 



 
2. To commit to all responsibilities of membership as outlined in Article V. Section B of 
this Constitution and Bylaws. 
 
3. To take responsibility for the execution of Union decisions. 
 
4. To attend all regular and special meetings of their Region. 
 
5. To attend all Executive Board meetings.  Failure to attend a regular meeting of the 
Executive Board without notifying the President or their designee as to the reason(s) 
before the meeting and obtaining approval for the absence by vote of the Executive 
Board constitutes an unexcused absence. Three or more unexcused absences are 
grounds for the filing of formal charges for dereliction of duty and the removal from 
office in accordance with the procedures set forth in Article XIV.  
 
6. To uphold this Constitution, to attend all delegate and other Union meetings at which 
their attendance is required. 
 
7. To invite and encourage the involvement of all members in their Region in all affairs 
of the Union. 
 
8.  To fulfill all duties and obligations conferred upon them by this Constitution and 
Bylaws. 
 
9. To always act responsibly and in the best interests of the Union and its members, 
refrain from any acts detrimental to the good and welfare of its members and faithfully 
carry out the Oath of Office. Failure to do so may result in formal charges for dereliction 
of duty and could lead to removal from office in accordance with procedures set forth in 
Article XIV. 
 
10. In the event of a vacancy in the position of an Executive Board Member more than 
90 days prior to the next full election cycle for the Local, the Executive Board has the 
authority to fill such vacancies.   
 

B. Sector Vice Presidents 
There shall be a Sector Vice President for Health Systems, Nursing Homes, Home & 
Community Based Services and Nurse Alliance who are elected by members at large. 
 
Sector Vice Presidents shall have the following duties: 
 
1. To perform said duties in a manner consistent with the Mission, Vision and Values of 
SEIU HCMI including leading by example on core areas of how we build and exercise 
power by inspiring co-workers to join as full members of SEIU HCMI, helping non-union 
healthcare workers realize their power in organizing with SEIU HCMI, and encouraging 
healthcare workers to become active in their Democracy and contribute to COPE. 

 



 
2. To serve as leaders in advancing the vision and goals for the respective Sectors at 
the direction of the President. 
 
3. To work closely with the Executive Vice Presidents to advance the Sector vision and 
goals across the union. 
 
4. To serve as voting members of the Executive Board, and to discharge each of the 
duties and responsibilities of that body. Failure to attend a regular meeting of the 
Executive Board without notifying the President or their designee as to the reason(s) 
before the meeting and obtaining approval for the absence by vote of the Executive 
Board constitutes an unexcused absence. Three or more unexcused absences are 
grounds for the filing of formal charges for dereliction of duty and the removal from 
office in accordance with the procedures set forth in Article XIV.  
 
5. To always act responsibly and in the best interest of the Union and its members, 
refrain from any acts detrimental to the good and welfare of its members, and faithfully 
carry out the Oath of Office. Failure to do so may result in formal charges for dereliction 
of duty and could lead to removal from office in accordance with the procedures set 
forth in Article XIV. 
 
6.  In the event of a vacancy in the position of Sector Vice President, the President shall 
make the appointment to fill the vacancy subject to approval by the Executive Board. 
 

 

C. Nurse Alliance  
 
The purpose of the Nurse Alliance shall be to advance the professional interests of 
nurses in Michigan.  For the purposes of participating in the Nurse Alliance “Nurses” are 
defined as Registered Nurses (RN) and Licensed Practical Nurses (LPN). The Nurse 
Alliance shall provide all nurses with a strong, effective and unified voice to have a 
positive impact on their wages, benefits, hours, staffing and other conditions of 
employment and the professional delivery of high-quality healthcare for the people of 
Michigan. 
 
The Nurse Alliance shall be chaired by the Nurse Alliance Sector Vice President.  The 
Nurse Alliance leadership structure shall be determined by the President and the Nurse 
Alliance Sector Vice President and approved by the Executive Board. 
 
 

 



D. Executive Vice Presidents 
There shall be one (1) First Executive Vice President and one (1) Second Executive 
Vice President elected by members at large to serve on a full-time basis.  
 
 
Executive Vice Presidents shall share the following duties unless otherwise specified: 
 
1. To perform said duties in a manner consistent with the Mission, Vision and Values of 
SEIU HCMI including leading by example on core areas of how we build and exercise 
power by inspiring healthcare workers to join as full members of SEIU HCMI, helping 
non-union healthcare care workers realize their power in organizing with SEIU HCMI, 
and encouraging healthcare workers to become active in their Democracy and 
contribute to COPE. 
 
2. Assist the President as they request including directing staff, representing the Union 
when the President is unable or unavailable to do so; and negotiating collective 
bargaining contracts as assigned by the President. 
 
3. Representing the Union and members in various forums with employers, the 
community, the labor movement, the media, legislative and regulatory bodies 
and other such forums. 
 
4. Together with the President, co-signing checks, vouchers, financial contracts and 
agreements subject to the policies of the Executive Board and the Constitution 
and Bylaws. 
 
5. To serve as the second and third principal officers of the Union, with geographic, 
sectoral, and/or programmatic responsibilities as assigned by the President.  
 
6. To perform such other duties as assigned by the President. 
 
7. To serve as voting members of the Executive Board, and to discharge each of the 
duties and responsibilities of this body. Failure to attend a regular meeting of the 
Executive Board without notifying the President as to the reason(s) before the meeting 
and obtaining approval for the absence by vote of the Executive Board constitutes an 
unexcused absence. Three or more unexcused absences are grounds for the filing of 
formal charges for dereliction of duty and the removal from office in accordance with the 
procedures set forth in Article XIV.  
 
 
8.  To always act responsibly and in the best interest of the Union and its members, 
refrain from any acts detrimental to the good and welfare of its members, and faithfully 
carry out the Oath of Office. Failure to do so may result in formal charges for dereliction 
of duty and could lead to removal from office in accordance with procedures set forth in 
Article XIV. 
 

 



 
9. The First Executive Vice President will act as the chief financial officer of SEIU 
Healthcare Michigan and shall receive and collect all monies due to the Local Union; 
disburse such funds as authorized by the President and/or the Executive Board; and 
maintain and preserve proper books and records of the finances of the Local Union. 
Such books and records shall always be subject to inspection by the President, Finance 
Committee, and the Executive Board. 
 
The First Executive Vice President will also be responsible for working with and 
convening a Finance Committee of the Executive Board appointed by the President for 
the purposes of educating Executive Board members to be confident fiscal stewards of 
member resources; reviewing financial records and accounts to ensure transparency; 
and regularly reviewing approved budgets.  
 
The First Executive Vice President shall be responsible for initiating an annual 
third-party CPA audit of SEIU Healthcare Michigan’s finances, and submitting the 
annual certified audit to the President, Finance Committee, and the Executive Board, as 
well as such other reports as the President, Finance Committee, and Executive Board 
may require. 
 
In the event that the position of President becomes vacant, the First Executive Vice 
President shall assume the duties of President immediately and through the end of the 
existing term, and the Second Executive Vice President will assume the duties of the 
First Executive Vice President immediately and through the end of the existing term. 
 
10.  The Second Executive Vice President will have primary responsibilities in ensuring 
the execution of sectoral and programmatic strategies; and supporting the President in 
overall direction, coordination and supervision of various operations and organizational 
programs.  
 
11. In the event of a vacancy in the position of Executive Vice President, the President 
shall make the appointment to fill the vacancy subject to approval by the Executive 
Board. 
 

E. President 
The President shall be elected by members at large to serve on a full-time basis as the 
Union’s Chief Executive Officer. The President shall administer the affairs of the Union 
and implement the policies of the Union on a day-to-day basis.  
 
The President’s duties shall include but are not limited to: 
 
1. To perform said duties in a manner consistent with the Mission, Vision and Values of 
SEIU HCMI including leading by example on core areas of how we build and exercise 
power by inspiring healthcare workers to join as full members of SEIU HCMI, helping 
non-union healthcare workers realize their power in organizing with SEIU HCMI, and 

 



encouraging healthcare care workers to become active in their Democracy and 
contribute to COPE. 
 
 
2. To chair all meetings of the Executive Board. Failure to attend a regular meeting of 
the Executive Board without notifying the Executive Vice Presidents as to the reason(s) 
before the meeting and obtaining approval for the absence by vote of the Executive 
Board constitutes an unexcused absence. Three or more unexcused absences are 
grounds for the filing of formal charges for dereliction of duty and the removal from 
office in accordance with the procedures set forth in Article XIV.  
 
3. To chair membership meetings, conferences, leadership assemblies, and other Union 
functions as necessary. 
 
4. To represent the Union in the community, in the media and at meetings, conferences, 
or conventions of organizations that the Union is affiliated with; and generally acting as 
the chief spokesperson for the Union. 
 
5. To hire, fire, assign and direct the Union’s staff in accordance with any applicable 
bargaining agreement, rules, laws, and regulations; set the salaries and benefits of staff, 
consistent with the budget, salary scale, and benefits and any applicable collective 
bargaining agreements. 
 
6. To call special meetings of the Executive Board, membership, or specific committees 
and other bodies of the Union, as necessary. 
 
7. Together with the Executive Vice Presidents, to sign checks, vouchers, financial 
contracts, and agreements, subject to the policies of the Executive Board and the 
Constitution and Bylaws. 
 
8. To sign all collective bargaining agreements as the Union’s official representative 
after ratification by the membership and signing by the appropriate negotiating 
committees and/or staff. 
 
9. To vote on any matter before the Executive Board where their vote shall be the 
deciding vote. 
 
10. To fulfill such other duties as their office requires and as are consistent with the 
Constitution and Bylaws and applicable laws. 
 
11. To present an annual budget to the Executive Board for their review, discussion and 
final adoption. 
 
12. As the Chief Executive Officer, to serve as the Union’s first delegate to the SEIU 
International Convention and to all other conferences and conventions in which the 
Union is eligible for participation. 

 



 
13. To serve as an ex-officio member of all committees of the Union, except the election 
committee. 
 
14. Subject to the approval of the Executive Board, to establish committees and appoint 
representatives to committees, standing or ad hoc, that may be necessary to further the 
interests of the membership or improve the functioning of the Union. 
 
15. To always act responsibly and in the best interest of the Union and its members, 
refrain from any acts detrimental to the good and welfare of its members and faithfully 
carry out the Oath of Office. Failure to do so may result in formal charges for dereliction 
of duty and could lead to removal from office in accordance with procedures set forth in 
Article XIV. 
 
16. The President may delegate any of the functions of this position to an Officer or staff 
member, except for signing checks. 
 
17. The President shall have the authority to interpret any ambiguous provision of this 
Constitution and Bylaws, subject to the approval of the Executive Board. 
 
18. In the event of a vacancy in the Office of President by reason of death, resignation 
or otherwise, the First Executive Vice President shall assume the duties of President 
immediately and through the end of the existing term. As follows, the Second Executive 
Vice President shall assume the duties of the First Executive Vice President 
immediately and through the end of the existing term. 
 

F.  Executive Board Functions 
 
The Executive Board shall be composed of all elected Executive Board members, 
Sector Vice Presidents, Executive Vice Presidents and the President. 

1. Meetings 
 
The Executive Board shall hold regular meetings at least four (4) times each year 
without other notice than this by-law at such regular times and places as shall be 
designated by the President. The Executive Board shall hold other meetings at such 
time and place as determined by the President. All necessary expenses for such 
meetings shall be paid by the Union. Minutes of Executive Board meetings shall be 
recorded and presented in writing at the next regular Executive Board meeting. All 
members in “good standing” may attend and observe Executive Board meetings as long 
as the President is notified in advance of such attendance by the member and said 
member observes the orderly procedure, agenda and leadership of the Executive 
Board. The Executive Board may meet in executive session to discuss and decide 

 



questions or matters relating to budget, real estate and other investments, litigation or 
for other good cause as may be determined by a majority vote of the Executive Board. 

2. Action by other means 
 
At the call of the President, the Executive Board may act by telephone, electronic mail, 
videoconference, or other appropriate means of communication. Such action taken on 
vote of the majority of the Executive Board shall constitute official action of the 
Executive Board. A record shall be kept of any such action taken, which shall be 
presented in writing at the next regular Executive Board meeting. 

3. Quorum and Agenda 
 
A majority of the members of the Executive Board shall constitute a quorum for the 
transaction of its business. The President shall cause an agenda to be prepared for 
each meeting of the Executive Board. The Executive Board may add to, subtract from, 
or restructure that agenda by a majority vote. 

4. Duties 
 
The Executive Board shall have each of the following duties: 
 
a. To perform said duties in a manner consistent with the Mission, Vision and Values of 
SEIU HCMI. 
 
b. To establish standing committees, ad-hoc committees, regions, caucuses, councils 
and other necessary bodies of this Union. 
 
c. To vote to confirm or reject appointments to fill vacancies among the officers, in 
accordance with these Bylaws. 
 
d. To approve strike benefits. 
 
e. To appoint a Hearing and Appeals Board as specified under Article XIV, of this 
Constitution and Bylaws and under Article XVII of the International Union Constitution 
and Bylaws (or any successor article). 
 
f. To initiate, defend, settle, arbitrate, release or pay the expenses and costs of any legal 
proceedings or actions of any nature in its judgment necessary or desirable to protect, 
preserve, defend or advance the interests of the Union and/or its members. 
 
g. To adopt an annual budget and to create such funds and accounts as may be 
necessary for the administration and operation of such budgets, subject to the 
reasonable discretionary administration and adjustments that the President may make 

 



in order to carry out the intent of the Executive Board in adopting and creating such 
budgets, accounts and funds. 
 
h. Approve, upon the recommendation of the President, salary scale and benefits of 
officers and staff not represented by another labor organization.  
 
i. To set the compensation of the President on at least on an annual basis. 
 
j. To invest and reinvest the funds of the Union in such property, real or personal, 
tangible or intangible, as it shall consider prudent, necessary, and desirable in the 
interest of the Union and its members. 
 
k. To commission an audit and examination of the books and financial records of the 
Union by an independent Certified Public Accountant at least annually. 
 
l. To review and approve as to form, legality, and constitutionality all referenda, 
Constitutional Amendments, and other matters to be voted on by the general 
membership. 
 
m. To review any of the President's actions regarding constitutional interpretations. 
 

G. Ethical Leadership 
 
All elected leaders commit to not only understanding and enforcing our SEIU Code of 
Ethical Practices & Conflict of Interest Policy but also taking advantage of any 
opportunities that our local and international union may offer regarding training and best 
practices that support our leaders in demonstrating the highest ethical standards in the 
stewardship of our members trust and resources. 

Article XI –  Membership Meetings & Convention 

A. Membership Meetings  
 
Because our Union believes that our strength comes from our members, Regions and 
worksites are encouraged to hold regular membership meetings both in person and/or 
virtually as a way to ensure a broad and robust member voice within our organization. 
These membership meetings serve to promote member voice in planning and execution 
of our Union’s goals and decisions.  

B. Leadership Assemblies  
 
In order to ensure active engagement of member leaders and activists in the activities, 
program and vision of the union, SEIU HCMI will hold a statewide Leadership Assembly 

 



at least every two (2) years. All Officers, Executive Board Members, Stewards-Worksite 
Leaders, and other recognized union leaders and activists, as determined by the 
Executive Board will be invited and encouraged to participate. The President, with the 
involvement and approval of the Executive Board, will develop the program, format, 
duration and agenda of the Leadership Assembly.  

C. International Union Convention  
 
Officers and Executive Board members elected in conformity with local and international 
Constitution and Bylaws shall be considered eligible delegates to any International 
Union Convention to which SEIU HCMI is entitled to send delegates held during their 
terms of Office. If the total number of elected Officers and Executive Board members is 
greater than the number of delegates to which SEIU HCMI is entitled at any 
International Union Convention, or is greater than the number of delegates that SEIU 
HCMI determines shall represent it at any Convention, the elected Officers and 
Executive Board members shall attend as delegates to the Convention in the following 
order - President (1st delegate); 1st and 2nd Executive Vice President ( 2nd and 3rd 
delegate); Sector Vice Presidents as the (4th through 7th delegates); and other 
Executive Board members in order of the number of votes each received in the last 
election. In the event of a tie that affects attendance at the Convention, Executive Board 
members shall be determined by lottery and allocated proportionately across the 
regions. 

Article XII – Election Process 

Section 1. Manner and Date of Election 
 
The first elections of Officers and Executive Board Members held after this 
Constitution and Bylaws have been adopted by the SEIU HCMI membership 
shall take place in 2025. Subsequently, the nomination and election of Officers 
and Executive Board Members shall take place every three (3) years after the 
2025 elections. 

Section 2. Elections Committee​
 

1.​ For the 2025 elections only, the Elections Committee shall be appointed by 
the International President, upon the recommendation of the Local Trustee. 

 
2.​ Except for the 2025 elections, the President, with the approval of the 

Executive Board, shall appoint an Elections Committee to oversee the Local 
Officer and Executive Board member elections, determine the nominations 
process, eligibility of candidates, election details, and how elections will be 
conducted. The Elections Committee determines the rules of all internal 
officer elections. 

 



 
3.​ The Elections Committee shall be composed of five (5) members, one (1) 

representative from each of the four (4) Regions and the fifth member being 
rotated for each election equally among the four (4) Regions and the three (3) 
Sectors, who are not candidates for any office and shall be appointed at least 
thirty (30) calendar days prior to the nomination period.  Every attempt will be 
made to ensure a lens of diversity is used to capture the most inclusive 
representation of our membership on the committee.   

​
 

4.​ The members of the Elections Committee shall choose a Chairperson. To 
maintain the integrity of the elections process, members of the Elections 
Committee shall not be public supporters of any candidate or slate of 
candidates for Local office. The President may assign staff and legal support 
to assist the Committee. 

Section 3. Nominations  
 
The Elections Committee shall provide reasonable notice of the nominations process, 
which shall include the date, time, place and method of submitting nominations. The 
Elections Committee will distribute official nomination forms, which will be required to be 
used by all candidates. Nominations shall be in writing designating the name of the 
person nominated, the office for which they are nominated and a description of the 
position’s responsibilities for which the person is being nominated. ​
 

1)​ Nominations for President and Executive Vice President positions must be 
signed by at least seventy (70) members in good standing with fifteen (15) 
signatures coming from members in good standing from each of the four (4) 
regions and the remaining ten (10) coming from members in good standing 
statewide. ​
 

2)​ Nominations for Sector Vice President positions must be signed by at least thirty 
(30) members in good standing within the respective Sector.  For Nurse Alliance 
Vice President, nomination must be signed by Registered and/or Licensed 
Practical Nurses.​
 

3)​ Nomination petitions for Executive Board Member must be signed by at least ten 
(10) members in good standing who are employed in the sector and region for 
which the nomination is sought.   
 

The candidate nominated must sign such written nomination to indicate willingness to 
become a candidate. 
 
A nomination petition for slates will be provided. Each signature on a slate petition shall 
be counted towards all candidate positions on that slate, to the extent that such 
signatures conform to the requirements in paragraphs 1-3 above. 

 



 
Completed nomination forms must be presented to the Chairperson of the Elections 
Committee in accordance with the process established by the Elections Committee and 
communicated in the notice of nominations.  Members may sign nominating petitions for 
multiple candidates running for a position at-large or in their Region or Sector. 
 
In the event only one (1) candidate is nominated for President, Executive Vice 
President, Sector Vice President, or only the allotted number of candidates are 
nominated for any Executive Board Member positions, no election shall be conducted 
for such office unless required by law. Such an unopposed candidate shall be declared 
elected by acclamation effective as of the conclusion of the term of the previous 
incumbent. 

Section 4.  Eligibility 
 
Eligibility for the Office of all nominees shall be determined by the Elections Committee 
within three (3) days after nominations are closed. Nominees who are declared 
ineligible must be notified promptly. Appeals shall be made in writing by certified mail, 
return receipt requested, to the Elections Committee and filed with the Union no later 
than three (3) days after receiving notice of ineligibility. Any nominee not complying with 
this appeal requirement shall be considered a withdrawal. 
 
No member shall be eligible for nomination or election as an Officer, a member of the 
Executive Board, or any other Office in this Local Union, unless that person has been a 
member in continuous good standing in the Local Union for at least one (1) year 
immediately preceding the nomination.  The SEIU International President may waive 
this requirement upon request of the Local. No member shall be eligible for nomination 
or election to more than one Office. 
 
No person who has been convicted of a felony, as defined in Section 504 of the 
Landrum-Griffin Act, shall, in accordance with the provisions of applicable law, be 
eligible to hold Office in this Local Union. 

Section 5.  Elections  
 
Regular elections shall take place no more than sixty (60) days following the closure of 
nominations. The date and method of election shall be determined by the Elections 
Committee. The election shall be by secret ballot and in accordance with state and 
federal laws. 
 
The positions of Officers (President and Executive Vice Presidents) and Sector Vice 
Presidents will be elected by eligible members at large.  The positions of Executive 
Board members will be elected by eligible members in the region for which that seat has 
been allocated. 
 

 



The election of Officers and Executive Board Members will be conducted by the 
Elections Committee. The Elections Committee shall make all necessary arrangements 
for the election and for notification to the members in good standing of the election not 
less than fifteen (15) days prior to the election to each member at their last known home 
address. 
 
Proxy voting shall not be permitted in any election for an Officer, Member of the 
Executive Board, or any other Office in the Local Union. Write-in candidates shall not be 
permitted in any election for an Officer, Member of the Executive Board, or any other 
Office in the Local Union. Any ballot containing a write-in candidate or proxy vote for an 
Office shall be voided as the vote for that Office and shall not be considered as having 
been cast in determining the votes for that Office. Officers shall be elected by plurality 
vote (receiving the most votes). 
 
Ineligible Member Status 
 
Retiree members, Associate members, and any category of member other than a 
Regular member as defined in Article IV, shall not be eligible to sign nominating 
petitions, vote in elections or be a candidate for office. 
 
 
Appeals – All appeals of the election results shall be made to the Elections Committee, 
addressed to its Chair, within seven (7) calendar days of the closing of the official tally of 
ballots. Such an appeal shall set forth the alleged violations of the Constitution and 
Bylaws of the Local, the International Union and/or applicable law. 
 
The Elections Committee shall conduct such investigations and/or hearings as it deems 
necessary and shall issue its decision on the appeal within fourteen (14) calendar days 
after receiving the appeal. Appeals to the SEIU International Union are governed by the 
SEIU International Constitution and Bylaws. 
 
Financial Support - No candidate (including a prospective candidate) for any Office in 
the Local Union or affiliated body or supporter of a candidate may solicit or accept 
financial support or any other direct or indirect support of any kind from any 
non-member of the International Union. 
 
Each certified eligible candidate shall maintain a record of contributions made including 
the name of the contributor, the name of their respective SEIU local union, date of the 
contribution and the amount of the contribution. Such record(s) shall be made available 
for inspection upon request of the Election Committee. 
 
Installation 
 
The installation of Officers and Executive Board Members shall take place as soon as 
possible, but no later than thirty (30) days after the certification of the election. 
 

 



 

Article XIII – Code of Ethical Practice & Conflict of Interest  

In accordance with the International Executive Board’s decision to implement SEIU’s 
Code of Ethical Practices & Conflict of Interest Policy and grounded in SEIU’s moral 
purpose and values as spelled out in the International’s Constitution and Bylaws, SEIU’s 
officers, Executive Board members, managers and employees owe not just fiduciary 
obligations to Union members but also the highest level of ethical behavior in decision 
making and financial dealings. Members have a right to proper stewardship over Union 
resources and transparency in the spending of Union dues. Corruption in all forms will 
not be tolerated. 

To that end, all elected Officers, Executive Board Members and employees of SEIU 
HCMI will adhere to SEIU’s Code of Ethical Practices & Conflict of Interest Policy as it 
may be amended from time to time. The full SEIU Code of Ethical Practices & Conflict 
of Interest Policy will be attached as an Addendum to this Constitution and Bylaws. 

Article XIV  – Due Process  

Hearing Procedures and Exhaustion of Remedies​
 

Section 1. Charges 

Any member in good standing has a right to file good faith charges against another 
member of SEIU HCMI. Charges must be in writing and may include among the 
grounds for filing such complaints: violation of any specific provision of the International 
Union Constitution and Bylaws; violation of an oath of office; gross disloyalty or conduct 
unbecoming a member; gross inefficiency of an Officer which might hinder and impair 
the interests of the International Union or SEIU HCMI; financial malpractice; engaging in 
corrupt or unethical practices or racketeering; advocating or engaging in dual unionism 
or secession; violation of democratically and lawfully established rules, regulations, 
policies or practices of the International Union or SEIU HCMI; the wrongful taking or 
retaining of any money, books, papers or any other property belonging to the 
International Union or SEIU HCMI, or the wrongful destruction, mutilation or erasure of 
any books, records, bills, receipts, vouchers, or other property of the International Union 
or SEIU HCMI; working as a strikebreaker or violating wage or work standards 
established by SEIU HCMI; and the bringing of false charges against a member or 
officer without good faith or with malicious intent. 

Section 2. Filing Charges 

Charges must be in writing and signed by the complainant; they must allege specific 
misconduct and the date(s) on which it occurred; and must allege sufficient facts to 
permit the member who is the subject of the complaint to respond. 

 



Charges against any member or officer of SEIU HCMI shall be filed in duplicate with the 
President of SEIU HCMI, unless the charges are against or involve the President in 
which case the charges will be filed with the 1st Executive Vice President, who shall 
promptly serve a copy thereof on the member who is the subject of the complaint either 
personally or by registered or certified mail directed to the last known address of the 
such member. If both the President and 1st Executive Vice President are involved in the 
charges, the Executive Board will determine the appropriate person to direct the 
process. 

Section 3. Time for Filing Charges 

Charges must be filed within six (6) months of the time the complainant knew or should 
have known of the alleged misconduct. 

Section 4. Hearing and Appeals Board 

The President shall appoint a Hearing and Appeals Board consisting of three (3) 
members in good standing, subject to the approval of the Executive Board. If the 
President is involved in the charges, the 1st Executive Vice President shall appoint the 
Hearing and Appeals Board. If both the President and 1st Executive Vice President are 
involved in the charges the Executive Board will appoint the Hearing and Appeals 
Board. Neither the complainant, nor the member who is the subject of the complaint, nor 
any member with an apparent conflict of interest will participate on the Hearing and 
Appeals Board or on the Executive Board when charges are considered. 

The Hearing and Appeals Board shall choose its Chair. The complainant and the 
member who is the subject of the complaint will be promptly notified by the Hearing and 
Appeals Board members and will be directed to immediately provide to the Hearing and 
Appeals Board any evidence and arguments each may have pertaining to the charges. 

The Hearing and Appeals Board will determine whether the charges are timely; whether 
the charges specifically state misconduct under this Article; and whether the charges 
are supported by sufficient evidence to warrant a hearing. If the Hearing and Appeals 
Board determines that all or part of the charges are untimely or do not state chargeable 
misconduct or do not state misconduct with specificity or are unsupported by sufficient 
evidence to warrant a hearing, it will issue a report dismissing such charges. 

Section 5. Appeal of Hearing and Appeals Board Dismissal 

If the Hearing and Appeals Board issues a report dismissing the charges in whole or in 
part, the complainant may appeal to the Executive Board in writing within thirty (30) 
days. The appeal must set forth the complainant’s arguments supporting their appeal. 
As soon as practicable, the Executive Board will decide on the appeal by affirming the 
decision of the Hearing and Appeals Board or by remanding all or part of the charges 
for hearing before the Hearing and Appeals Board. 

Section 6. Hearings 

 



If the Hearing and Appeals Board determines that a hearing on all or part of the charges 
is warranted (or the Executive Board remands all or a part of the charges for hearing), 
the complainant and the member who is the subject of the complaint will be provided 
with reasonable notice that a hearing will take place before the Hearing and Appeals 
Board. 

The hearing will take place as soon as practicable, provided that the complainant and 
the member who is the subject of the complaint have at least 30 days advance notice. 
The Hearing and Appeals Board Chair may grant reasonable extensions of time to any 
party. 

At the hearing, the complainant and the member who is the subject of the complaint 
may each represent themselves or may choose to be represented by another member 
in good standing. Each party will have a right to present evidence and arguments. The 
member who is the subject of the complaint will be presumed innocent. The 
complainant will have the burden of proving the charges by a majority of the evidence. 
Only members of SEIU HCMI may attend the hearing. 

Section 7. Decision of Hearing and Appeals Board 

Within thirty (30) days of the conclusion of the hearing, the Hearing and Appeals Board 
will issue a written report and its recommendation on the validity of the charges and the 
remedy and/or penalty, if any. The Hearing and Appeals Board report and 
recommendation will be mailed to the complainant and the member who is the subject 
of the complaint. The Hearing and Appeals Board report and recommendation will 
become effective only upon approval by a majority vote of the Executive Board at a 
regular or special meeting. 

Section 8. Executive Board Action 

Within fourteen (14) days after the issuance of the Hearing and Appeals Board report, 
and prior to any action by the Executive Board, the complainant and the person who is 
the subject of the complaint may each make additional written submissions to the 
Executive Board in support of their respective positions. 

The Executive Board will approve, reject or modify the Hearing and Appeals Board 
report and recommendation and issue SEIU HCMI’s final decision on the charges. 

Section 9. Appeal to SEIU International 

The complainant or the person who is the subject of the complaint may appeal from the 
Executive Board’s final decision in accordance with the provisions of the SEIU 
International Constitution and Bylaws. 

Section 10. No Retaliation  

 



SEIU HCMI encourages all members to protect the integrity of this Constitution and 
Bylaws and the rights of its members embodied herein. To that end, SEIU HCMI 
expressly prohibits retaliation against covered individuals and members for: 

1. making good faith complaints, reports or inquiries pursuant to this Article XIV; 

2. opposing any practice prohibited by this Constitution and Bylaws; 

3. cooperating with an impartial Hearing and Appeals Board’s investigation under Article 
XIV by producing evidence, testimony or information; or 

4. otherwise participating in the enforcement process set forth in Article XIV 

 

Section 11. Bad Faith Complaints  

SEIU HCMI  also reserves the right, subject to the notice, investigation and due process 
steps established in Article XIV, to render remedies or outcomes including but not 
limited to suspension of membership, revocation of membership, and removal from 
committees for persons who make bad faith, knowingly false, or harassing complaints, 
reports or inquiries against a member of the Union. 

Article XV – Exhaustion of All Remedies 

Subject to the provisions of applicable statutes, any member against whom charges 
have been made and disciplinary action taken, or any member (including any 
represented employee) who claims to be aggrieved by adverse rulings, decisions or 
actions of SEIU HCMI  or any Officer or Executive Board member, agrees to exhaust all 
remedies provided for in the SEIU International Constitution and Bylaws and this Local 
Union Constitution and Bylaws, and further agrees not to file or prosecute any action in 
any court, tribunal or other agency until those remedies have been exhausted. 

Article XVI – Dissolution  

The process to dissolve this Local is laid out in the International’s Article XXV of the 
SEIU Constitution and Bylaws. 

Article XVII – International Union Constitution & Bylaws  

The Constitution and Bylaws of SEIU HCMI shall always be subordinate to the 
International Union Constitution and Bylaws, as it may be amended. If any conflict 
should arise between this Constitution and Bylaws, or any amendments thereto, and the 
International Constitution and Bylaws, or any amendments thereto, the provisions of the 
International Constitution and Bylaws shall control. 

 



Article XVIII – Property Rights  

Membership in this organization shall not vest any member with any right, title, or 
interest in or to the funds, property or other assets of the Local, now owned and 
possessed, or that may hereafter be acquired, and each member hereby expressly 
waives any right, title or interest in or to the property of this Local, including funds of this 
Local. 

Article XIX – Protection Against Personal or Union Suits  

In the event a suit is brought against the Union or any of its officers or employees, funds 
of the Union may be expended to the extent permitted by law for all legal costs, 
including attorney’s fees, court costs and investigative expenses, in the defense of such 
a lawsuit. In the event any officer or employee of the Union is held personally liable, 
either by way of judgment, compromise or settlement arising out of a lawsuit against 
such officer or employee regarding the performance of duties on behalf of the Union, 
the funds of the Union may be expended to satisfy such judgment, compromise or 
settlement to the extent permitted by law. 

Article XX – Bonding 

The Union shall secure and maintain surety bonds in the amounts and the form required 
by applicable statutes. The International Secretary-Treasurer may direct an increase in 
the amount of any bond whenever they deem it necessary. 

Article XXI – Savings Clause  

If any provision of this Constitution and Bylaws shall be modified or declared invalid or 
inoperative by any competent authority of the executive, judicial, or administrative 
branch of federal or state government, the Executive Board shall have the authority to 
suspend the operation of such provision during the period of its invalidity or modification 
and to substitute in its place and stead a provision that will meet the objections to its 
validity and that will be in accord with the intent and purposes of the invalid or modified 
provisions. If any article or section of this Constitution and Bylaws should be modified or 
held invalid by operation of law or by any tribunal of competent jurisdiction, the 
remainder of this Constitution and Bylaws or the application of such article or section to 
persons or circumstances other than those as to which it has been held invalid or 
modified shall not be affected thereby. 

 



 

Article XXII – Constitutional Amendments   

A. Methods to Amend 

Proposed amendments to this Constitution and Bylaws may be initiated by: 

(1) a majority vote of member leaders at the Leadership Assembly of the local,  

(2) a majority vote of the Executive Board, or  

(3) a petition signed by ten percent (10%) of SEIU HCMI members from each region 
who are in good standing and delivered to the Executive Board, which will take such 
steps it deems necessary to validate the petition signatures.  Any amendment initiated 
by such petition must be approved by a majority vote of the Executive Board or the 
Leadership Assembly, as per (1) and (2) above, in order to move forward for a vote on 
its adoption as set forth below. 

B. Amendments Process 

Amendments to this Constitution and Bylaws shall be adopted in the following manner: 

A.​ The proposed amendment and a secret ballot shall be mailed or sent via 
electronic means as determined by the Executive Board and in compliance with the 
Labor-Management Reporting and Disclosure Act (LMRDA), to all Local members in 
good standing at their last known address. 

B.​ The amendment shall be approved if a majority of  members in good standing 
voting by mail ballot, or voting via electronic ballot as determined by the Executive 
Board and in compliance with the LMRDA, vote in favor. 

C.​ No amendment shall be valid or become effective until it is approved by the 
International Union. 

 

 

 

 

 

 

 

 

 



Appendix I - SEIU Healthcare Michigan Dues Structure 
 

SEIU Healthcare Michigan Dues Structure 

 

Effective January 1, 2026, the dues rate for all Regular Members of the Union shall be 
1.75% of their regular monthly earnings (exclusive of overtime) with a minimum dues of 
$27.50 and maximum dues rates for Part-time and Full-time members as shown below, 
whichever is greater.  The maximum monthly dues rates will increase by $1.50 each 
year. 

 

Part-time (up to 30 hours a week) Maximum Monthly Dues Rate = $33.50 

Full-time (over 30 hours a week) Maximum Monthly Dues Rate = $61.00 

 

Solidarity & Strike Fund  

Contributions to a Solidarity & Strike Fund shall be included in the dues rates as defined 
above, and shall not require additional deductions or financial obligations on top of the 
standard dues amounts. One dollar per member per month will be allocated to a 
Solidarity & Strike fund to protect and promote the standards of healthcare workers 
HCMI represents.   

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix II​ ​ HCMI Organizational Priorities 
 

Flexing Our Power, Funding Our Fights and 

Forging Our Future 
WIN for Our Members  

Improve wages, benefits and working conditions for all healthcare workers to ensure we 
are respected, protected and paid our value in the industry. 

Build political and community power through electoral and legislative victories. Establish 
and defend high workplace standards, and cement workplace victories through workers 
winning, and enforcing, strong Union contracts.  

Create a dues structure that is fair, equitable and resources a Strike & Solidarity Fund 
that we can leverage to win strong contracts and improved standards in our workplaces. 

CENTER Our Members  

Invest in member leader development and grow member leaders and activists.  Provide 
trainings, tools and resources to equip our member leaders who can hold employers 
accountable, drive contract campaigns and represent their co-workers on the job.  Build 
a powerful worker centered organization that leads in the movement for economic, 
racial, immigrant, and climate justice for this generation and all future generations.  

 

UNITE Healthcare Workers in Michigan 

Organize over 50,000 healthcare workers by 2030 to build a powerful movement of 
healthcare workers across Michigan that can improve the lives of our families and our 
communities; raise standards for healthcare workers in Michigan and beyond; and build 
a militant worker organization, both locally and nationally, who are ready to hold 
employers and elected officials accountable.  
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